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N a r r a t i v e Summary

Today's Agenda

C o m p a n y
N a r r a t i v e

caring for people

and the community

healthy people and

planet

prices rising
ingredient
inconsistency 

Customer and
employee trust in

General Mills



General Mills: Food Powerhouse Search




35,000 employees
100 brands
Variety of food products

people and pets



Company Message 

"Our mission at General Mills
is Nourishing Lives – making

lives healthier, easier and
richer"



Costumers

"Our purpose of serving the world
by making food people love  guides
our Consumer First strategy." -Ken
Powell




Employees
Diverse and inclusive
culture
Workplace health and
safety
Global inclusion



General Mills' Adaptation to Quality Search




Fewer Ingredients

Less Sodium

Quality Ingredients



Caring for the World

Putting People First

Making Food People Love

Driving our strong beliefs to
make a positive impact



With best quality productsOn every shelf
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Silence speaks volumes over
Cinnamon Shrimp Crunch

Employees offer mixed
reviews

Increasing price,
decreasing trust

Honey Nut Controversios 



With best quality productsOn every shelf
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(NPR,2021), (FoodandWine,2021)
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Employees offer mixed reviews

(Indeed, Glassdoor, 2022)
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Comparing Our Internal and External Narratives

Internal External

caring for people
healthy, high quality
food
workplace resources

unsatisfied with
prices
lacking trusting
products
questionable work
dynamic 



General
Questions?


